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What is are Mission and Vision statements?


Mission – a statement of what we are doing (a movie)



- action verbs




- can attach the ‘why?’



- Ex: JFK’s ‘We’re going to the moon!’ speech


Vision – condition that will exist if you do the mission well (a photograph)



- not an action statement

How do you use it?


Internally 


- Gets leadership on the same page



- Makes it easy to know if we are doing the ‘right’ things



Leadership




Management

   Doing the right things


        Doing things right



- Helps w/ goal setting



- As you communicate the mission/vision, you can ensure those who are doing the work understand the big picture


Externally



- Energizes stakeholders



- Motivates volunteers



- Helps with donors

How do you (easily) construct these statements?

1. Ask ‘what do we do?’ (define the mission elements)


- just words


- group them


- rank them

2. Ask ‘what do you see happening if we did our mission well?’ (vision)


- rank ideas

3. Nominate one person to draft mission.

4. Nominate one person to draft vision. 

5. Circulate among the entire leadership team (get comments, suggestions)

6. Find an outside wordsmith to write the ‘almost final’ draft; connect them w/ one person in the group to explain the concepts, words, etc.

How do you use these statements?


Evaluate your planning and implementation by the statements.
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Four Elements of a Plan: 

1. What are we trying to accomplish? OR Where are we going? 

a. Most important element: 

i. Inspiration

ii. Consistency of focus

iii. Direction for resource development

iv. Accountability

b. Must be achievable

c. Must tie to Mission and Values

2. What is the current situation? 

a. Internal

i. Look at positive, not just negative

b. External

i. Keep it relevant to where you are going

ii. Helps see the gap and track change

3. How do we close the gap between 1 & 2?

a. Start high at 50,000 feet

b. Look far out

c. This becomes the strategic plan

4. What is the timeline?

a. Prioritize #3

b. Calendar by year

c. Add detail to calendar by month for 1st year. 

